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Weekly Construction Progress Report

Week 11/10/2025 - 11/14/2025



Current Activities 11/3/2025 - 11/7/2025

Weekly Progress Summary (Nov 10 – Nov 14, 2025)

Summary of Work (11/13/25 – 11/7/25):

Sitework advanced with continued grading and base 

preparation across the front parking lot and drive lanes. 

Crews installed formwork and finalized elevations in 

preparation for upcoming curb, gutter, and paving 

operations.

On the roof, major mechanical milestones were completed. 

Existing openings were demoed, new steel supports and 

curbs were installed, and a 75-ton crane was mobilized to 

set multiple RTUs, ERUs, and the VRF outdoor unit. Interior 

MEP rough-in also progressed along the main corridors.

Overall, strong progress was made both on site and on the 

rooftop as work moves toward concrete placement and 

mechanical system integration.

Key Deliverables

• NG Generator - 12/15/25

Exterior Improvements

Interior Improvements



Progress Photos



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $10,528,700.00

• Progress Billed to Date (Pay App #7): $6,743,011.19 = 64% Completion

• Budget Status: Within GMP
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